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IMPROVEMENT TOOLKIT FOR MUSEUMS, LIBRARIES AND ARCHIVES





WHAT DO MAKES A LEARNING ORGANISATION?

(Adapted from Peter Honey, Learning Organisation Beliefs, checklist 1994)

What is your idea of a learning organisation?  Some people find it easier than others to accept the concept of a learning organisation.

Please tick the statements you agree with and cross the ones you disagree with to examine your own attitudes.  However marginal the difference, please respond to each question with a tick or a cross.

1. I believe that most of what people learn ‘just happens’ as a natural consequence of doing things and keeping busy.

2. I believe that you cannot make people learn, only make it more likely that they learn.

3. I believe that learning and continuous development are too important to leave to chance.

4. I believe that the experiences I learn most from are the experiences others will learn most from.

5. I believe that complacency is the biggest enemy of continuous improvement/ development.

6. I believe it is more important to learn from mistakes than to learn from successes.

7. I believe that most organisations unintentionally reinforce many unwanted behaviours (e.g. deference, blaming, covering up mistakes).

8. I believe learning from experience mostly happens intuitively (i.e. it isn’t necessary to do it deliberately or consciously).

9. I believe that people learn, not organisations.

10. I believe that developing people is a primary responsibility of any manager.

11. I believe that the more senior you are, the less you need to learn.

12. I believe that learning is our core purpose and we sell the results of that learning.

13. I believe the learning organisation is doomed unless it is done top down.

14. I believe that learning is the only sustainable competitive advantage.

15. I believe learning has occurred when people can show that they know something they didn’t know before and/or can do something they couldn’t do before.I believe that learning is best done at courses, conferences, seminars and workshops.
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Score key

Simply move your ticks and crosses into the boxes below.  Award yourself 5 points for each tick and zero for each cross. 
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Total your scores in each column.

.
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beliefs that hinder (-)


beliefs that help (+)

Then subtract the left hand total (beliefs that hinder) from the right hand total (beliefs that help) and write the answer in this box.  (It is possible to have a minus score).










(
Scores in the ranges

	+ 30 to + 40
	Excellent.  You already hold beliefs that are entirely compatible with the learning organisation philosophy.
	

	+10 to +25
	Fine.  You hold many beliefs that will make it relatively easy for you to accept the learning organisation philosophy.  Look at those in the right hand column to see where you could have scored higher.
	

	-5 to +5
	You have some beliefs that you will need to challenge before you can fully accept the learning organisation philosophy.
	

	-10 to - 40
	Your attitudes and beliefs will hinder your acceptance of the notion of a learning organisation.  If you want to change these, look at the beliefs that help in the right hand column on the score key and see if you can persuade yourself to change your mind about some of these!
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