

TEAMS &TEAMWORK – BUILDING A LEARNING TEAM 

Do you want to know more about teams and review your team working practice?     
You will find many different kinds of team in different organisations:
· Organisational teams – usually a ‘top management team’, bound together because it contributes to overall objectives

· Work team - self-contained and permanent, delivering outputs

· Project team - brought together to complete a task.  Once the task is complete, they disband

· Ad hoc teams - set up to deal with a problem.  They are short-lived and operate as a task force.
Any of these can be a learning team.  Learning teams create a balance between achieving a task and taking time out to reflect on work experiences and promote individual and collective learning.
Teams (when they are working well) have...

· an agreed purpose

· shared values

· clarity about and fit of individual roles

· mutual respect for each other and loyalty to the team

· an acknowledged way of or processes for working together

· a mix of different qualities and skills

· shared praise for success and responsibility for problems

· a willingness to address differences and resolve conflicts rather than bury them

· collective and personal commitment to the team

· trust and confidence to overcome obstacles

· the support of senior managers.  They should:

· believe good team work will make a significant contribution

· devolve authority to teams

· give scope for teams to manage themselves.

Tips for teams from piloting
Here are some of the things that worked well for team leaders in piloting Inspiring Learning for All.  They may help you to create a learning team.

(
· Make it different from the usual working methods of your organisation

· Involve an unexpected cross-section of people

· Approach people individually

· Be clear about the aims, lifespan, amount of work involved and intended outcomes

· Inspire team members by hearing about their vision for learning, and sharing yours with them

· Focus on the task in hand and also on yourself and other team members as learners.  Share your most powerful learning experiences among the team?  Build on these.  Make sure that learning continues, even under pressure to get things done

· Make the work fun

· Reward and treat the team

· Give each team member tasks/responsibilities

· Use networking and emails between meetings to keep people engaged

· Make the team visible to others in your organisation (e.g. intranet, presentations)

· If you need to meet, do so in a different and informal setting e.g. over lunch

· Think about incorporating other activities in addition to/instead of meetings, e.g.

· Report innovation and good practice examples

· Dialogue around key themes

· Visit other sites and services with specific purposes, report back on your learning and how it might contribute to improving services in your organisation

· Collaborative enquiry and problem-solving around areas of under-performance

· Bring in someone from outside to challenge your thinking

· Celebrate!

· Review as you go along, ideally at the end of each team meeting or session

· What have been our team’s successes and failures, in terms of results?

· How have we developed our teamworking since our last session?  Where have we improved?  Where have we slipped/not improved?

· What changes do we need to make to further improve our effectiveness?

· What are the main challenges and vulnerabilities that face us as a team over the next 6 – 12 months?
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